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TENDER SCHEDULE

Events B | Important date/time | Venue -
Published Date 08.06.2018: 4:00 PM ICFRE website and
CPP portal
Bid document | 09.06.2018: 4:00 PM Central  Public
download/ Sale start Procurement
date o | Portal (CPPP)
| Bid submission start date | 09.06.2018: 4:00 PM CPP portal
Bid submission end date | 02.07.2018: 2:30 PM CPP portal
Opening date of technical | 03.07.2018: 3.00PM Online
bids e
Opening of Financial Bid | To be decided | Online

The Tender may be either modified or cancelled at the discretion of the
Asstt. Director General (Admin), I[CFRE without assigning any reason.

INSTRUCTIONS TO THE BIDDERS

The Indian Council of Forestry Research & Education (ICFRE), Dehradun,
an autonomous council of the Ministry of Environment Forests and
Climate Change, Govt. of India, invites e-tender from consultants
(hereafter referred as “Agencies’) for consultancy on BUSINESS PROCESS
RE ENGINEERING OF ICFRE.

1. The consultant will submit information as required for technical
evaluation.
2. The consultant will deposit non-refundable Earnest Money Deposit

(EMD) in the form of demand draft of Rs 10,000.00 (Rupees Ten
Thousand only) drawn in the name of Account Officer, ICFRE,
Dehradun payable at Dehradun.

3. The consultant will submit bid prices for providing consultancy as
per the scope of work.
SCOPE OF WORK

The Indian Council of Forestry Research and Education (ICFRE) was
established after reorganization of erstwhile FRI and Colleges in 1986.
Subsequently, in 1991, ICFRE was declared as autonomous body
registered as a society under the Societies Registration Act, 1860. It is an
apex body at the national level and has been undertaking holistic
development of forestry research through need based planning,
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promoting, conducting and coordinating research, education and
extension covering all aspects of forestry. The Council deals with the
solution based forestry research in tune with the emerging issues in the
sector, including global concerns such as climate change, conservation of
biological  diversity, combating desertification and  sustainable
management and development of resources. To meet the research needs of
different bio-geographical areas of the country, ICFRE has following nine
research institutes & five Centres all over the country are as under:

SL Institute ~ Centre
| No. | ) _
1. | Forest Research Institute, Dehradun (UK) CSERE, Allahabad (UP)
2. Tropical Forest Research Institute, Jérrbal_pur CIRIIRD, Chhindwara
G
3. Rain Forest Research Institute, Jorhat | CFLE, Tripura &
(Assam) ) ARCBR, Aizawl
4. Arid Forest Research Institute, Jodhpur
| (Rajasthan ) o
5. | Institute of Wood Science & Technology,
L Bangalore _
6. Institute of Forest Genelic & Tree B?eeding,
B Coimbatore B o
7 Himalayan Forest Research [nstitute,
Shimla (HP)
8 Institute of Forest Productivity, Ranchi o
9 [nstitute of Forest Biodiversity, IHyderabad | WBC, Vishakhapa tham

As per under Rule-208 under General Financial Rules-2005 (GFR-2005), a
system of external or peer review of the autonomous organization every
three or five years depending on the nature of activities should be put on
place, with a structured focus. In compliance of the instructions contained
in GFR , ICFRE got carried out its performance review through IIM
Kashipur during the year 2016-17. Keeping in view the recommendations
of IIM Kashipur ,the MoEF & CC New Delhi instructed to get the
Business Re-engineering of ICFRE to make itself sustainable.

The Business Process Reengineering study will involve analysis of the
existing workflows and process within and between organizations/ units/
departments/ sections of ICFRE. It will be carried out for ICFRE (IHead
Quarter) and associated nine research institutes and five regional centres.
The broad scope of work will consist of providing the following
deliverables:
a) Analyze and design/ redesign workflow within/between
organizations/departments of the council to improve productivity,
quality and agility of core and support process.
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b) Preparation of a roadmap to make ICFRE as a self-sustainable over
a period, through various interventions like restructuring and re-
engineering,

TERMS AND CONDITIONS

Definitions

In these conditions and in the contract, unless a contrary intention
appears: '

“Client” means the Indian Council of Forestry Research and Education
(ICFRE)

“Consultant” means the person referred to as “the Consultant” in the
Memorandum of Agreement,

“Memorandum of Agreement” means the Agreement executed by and
between the client and the consultant in which these conditions
have been incorporated by reference.

“Contract” means the Memorandum of Agreement together with these
conditions and alls other schedule and documents, if any, annexed
to the Memorandum of Agreement or incorporated therein and
intended to form part of the contractual relationship between
parties.

“Services” means the duties of the consultant designated as “the Services”
in the Memorandum of Agreement.

“Term of Assignment” means the schedule of duties referred to as “the
Terms of Reference” in the Memorandum of Agreement.

“Project” means the project so named in the Memorandum of Agreement.

“Term of Engagement” means the period referred to as “the Terms of
Engagement” in the Memorandum of Agreement.

A.  SPECIFIC TERMS & CONDITIONS
Online tender is to be submitted under two bid systems i.e, Cover
1, and Cover 2. All the pages of bid being submitted online must be
signed and sequentially numbered by the bidder irrespective of
nature of content of the documents before uploading,.

The offers submitted by Fax/email/offline shall not be considered.

No correspondence will be entertained in this matter. The bidder

will also keep note that:-

i) Acceptance of the bid shall be communicated to the
successful bidder by a formal letter of acceptance.

ii)  The successful bidder shall be required to sign a Contract on
a stamp paper of Rs, 100/~ to be furnished by them within 10
(ten) days of receiving communication regarding acceptance
of the bid.

iii)  The successful bidder shall submit a certificate of acceptance
within 10 (ten) days of the date of award of the contract.

%/@&féf/m




iv)

vi)

vii)

vii)

iX)

X)

xi)

xii)
xiii)

In case of a discrepancy in the quoted prices the price
written in words will be taken as valid. .

Short-listing of a bidders do not confer any rights on any
bidder, it only means that the offer made is under
consideration.

While submitting the bid, the bidder shall be deemed to
have read, understood and accepted all the terms and
conditions stated in this Tender Document.

The bidder shall indicate the complete address of the
organisation / Office and work along with the name(s) of
the contact person(s) and his(their) telephone / Fax /
Mobile Nos.(s) and other particulars as per the Proforma at
Form 3.

The bidder along with the financial bid shall furnish a
certificate that the quoted prices are full and final and every
thing has been included in financial bid. The financial
proposal should include all overhead expenses and taxes as
per the rules of the land.

The offer shall be valid for at least six month from the date of
opening of the tender.

The Director General, ICEFRE will constitute a Contract
Review Committee (CRC) to review the progress of the
work of consultant.

Consultant will submit a detailed plan along with the
deliverables before the start of consultancy.

Conditional Tenders are liable to be rejected.

In case of any dispute, the Director General, ICFRE shall
decide the issue and his decision shall be final and binding
on the parties.

GENERAL TERMS AND CONDITIONS

i

i)

i)

During the term of engagement, the consultant project team
shall devote the whole of their time and attention to the
performance of the services and shall at all times act with
due diligence and efficiency and in accordance with the
Terms of Reference,

At all times, the consultant shall act with appropriate
propriety and discretion and in particular shall refrain from
making any public statement concerning the Project or the
Services without the prior approval of the Client and shall
refrain from engaging in any political activity.

Except with the written consent of the ICFRE , the consultant
will not divulge to any person any information relating to
the services, the project or the client including information in
respect of payments.




iv)  All reports, notes and other documents and data compiled
or made by the consultant while performing the services
shall be the property of the client and upon termination of
the engagement shall be chspoaed of as the client shall direct.
The consultant may retain copies of such documents.

V) No legal proceedings to enforce any claim and no suit
arising out of this contract shall be instituted except in a
court of competent jurisdiction over Dehradun,
Uttarakhand.

vi)  Commencement of Assignment shall be within (7) seven
days from the date of acceptance of offer.

vii) The Asstt. Director General (Admin), ICFRE, Dehradun
reserves the right without assigning any reasons thereof, to :

a) Accept or reject whole or any part of an offer

b) Reject any or all offers partly or wholly,

c) Cancel or withdraw the Tender notice

d) Accept or reject any deviations from these conditions

N.B. : The Asstt. Director General (Admin), ICFRE, Dehradun is not bound to
accept the lowest Tender or lowest part of any Tender.

5)

TERMS OF REFERENCE
The key deliverables that will be provided to the client are listed below:

a)
b)

To identify core supporting processes, mapping of As Is process,
their analysis and their re~engineering

To re-engineer the existing organizational structure, function with
regard to stake holder’s expectation, fast-changing requirements &
recommend a suitable modification in the structure including
broad functional divisions in order to meet council’s long-term
goals,

To re-engineer the present set of core and support procesges and
redesign it to meet the expectations of various stakeholders.

To re-engineer the HR process with a view to develop and manage
human resources planning, policies, and strategies. HR planning
includes assessing the strength of human resource and suggest for
staffing norms at different levels.

To Re-engineer key priority functions like managing of financial
resources, administration and resource management, research
project portfolio management, revenue generation through
developing and managing products and service,

To prepare a roadmap to make ICFRE as a self-sustainable over a
period after a detailed study of the best practices from similar
national and international research organizations.

The entire activity shall be led by a team from ICFRE that shall be
trained to handle the BPR activities by the consultant. The report
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6)

h)

shall be submitted within six months and upon acceptance, the
capacity building of the ICFRE team shall be done by the
consultant.

The consultant is expected to do limited hand holding for a period
of two years after the work is over to see a smooth re-engineering
of the process.

Qualifications of the Consulting Organisation

1.

2.

Hssentially be a management institute of repute, involved in
conducting research , training programmes and courses
Have experience in BPR activities.

PAYMENT TERMS

a)

b)

All payments to the successful Bidder shall be made by Indian
Council of Forestry Research and Education (ICFRE), Dehradun
upon submission of invoices along with the deliverable relating to
this assignment and acceptance of the deliverables by Indian
Council of Forestry Research and Education (ICFRE), Dehradun.
The Consulting organisation will be paid the entire amount of the
bid accepted by ICFRE in three instalments:

i. 1st instalment 30% of the amount will be paid on submission
of interim report dealing with the analysis of different aspect
of the organisation analysis of which is required to make
organisation sustainable.

2ndinstalment of 30% of the amount will be paid on
submission of the  recommendation by the consulting
organisation, |
Final instalment of 40% will be paid on submission of final
report

No claim on account of any other taxes and duties presently in
force for the services / material used for execution of the work
awarded under the contract, will be entertained and all such taxes
and duties shall be borne by the consultant himself.

The ICFRE shall deduct such taxes, duties and any other statutory
levies imposed by the Government on such charges as may arise
from the implementation of the contract agreement.

The payment is subject to TDS as per Income Tax Rules / Laws.
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7)

8)

DISQUALIFICATIONS
Without prejudice, the tenderer may be disqualified and its tender may be
dropped from further consideration for any of the reasons listed below:

i)
ii)
iii)

Material misrepresentation by such agency in the tender document.
Failure by such agency to provide the information required herein.
Non-submission of Earnest Money Deposit (EMD) of Rs 10,000/ -
(Rupees Ten thousand only)

ARBITRATION

i)

ii)

iii)

Except where otherwise provided in the contract all questions and
disputes whatsoever in any way arising out of or relating to the
contract or otherwise concerning the work or the execution or
failure to execute the same whether arising during the progress of
the consultancy or after the completion or abandonment thereof
shall be referred to the sole arbitration of the person appointed by
the Director General, Indian Council of Forestry Research and
Education, Dehradun on his behalf at the time of dispute, There
will be no objection to any such appointment that the arbitrator so
appointed is an employee of ICFRE, or government servant or that
he had to deal with the matters to which the contract relates or that
in the course of his duties as employee of ICFRE, or government
servant, he had expressed views on all or any of the matters in
dispute of differences. The arbitrator to whom the matter is
originally referred being transferred or vacating his office or being
unable to act for any reason shall be replaced by another person as
decided by Director General, ICFRE, to act as arbitrator in
accordance with the terms of the contract. Such person shall be
entitled to proceed with the reference from the stage at which it
was left by his predecessor. It shall also be a term of the contract
that no person other than a person appointed by the Director
General, ICFRE should act as arbitrator and if for any reason, that is
not possible, the matter is not to be referred to arbitration at all. In
all cases where the amount of the claim in dispute is Rs. 50,000/ -
and above, the arbitrator shall give reasons for the award.,

Subject as aforesaid, the provisions of the Arbitration and
Conciliation Act 1996 or any statutory modifications or re-
enactment thereof and the rules made there under and for the time
being in force shall apply to the arbitration proceeding under this
clause,

Services under the contract shall, notwithstanding the existence of
any such dispute, question or confroversy, continue during
arbitration proceedings and no payment, due or-payable by ICFRE
or the firm shall be withheld on account of such proceedings unless
such payments are the direct subject of the arbitration, Reference to
arbitration shall be a condition precedent to any other action at law.
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9)

10)

iv)  This Clause will survive the termination or expiry of this

Agreement.
FORCE MAJEURE
a) The pelt’mmance of the obligations of either party under this

Agreement is subject to Force Majeure.

b) If a Force Majeure situation arises, either party shall promptly
notify to the other party in writing of such conditions and the
cause thereof, Unless otherwise directed by ICFRE in writing, the
vendor shall continue to perform its obligations under this
agreement, as far as it is reasonably practical. Either party
reserves the right to terminate this contract, without any
additional liabilities to either party, if the Force Majeure pericd
continues for more than 90 (Ninety days).

PREPARATION AND SUBMISSION OF PROPOSAL

Online tender is to be submitted under two bid systems i.e. Cover 1, and
Cover 2. All the pages of bid being submitted online must be signed and
sequentially numbered by the bidder irrespective of nature of content of
the documents before uploading.

(a)  Coverl: Technical Bid

Technical documents should be uploaded in CPPP website:

https:/ /eprocure.gov. in/eprocure/ app). The following documents

are to be furnished by the Tenderer/Bidder, as Technical bid, as
signed and scanned copy in pdf format upload in CPP portal.

i) Earnest Money Deposit (EMD) of Rs 10,000/~ (Rupees Ten
Thousand)

i) Audited financial statements (reflecting overall turnover and
the turnover specific to software and software related
services) for the past three financial years and other
satisfactory evidences such as authorized signatory, auditors
certificate etc.

iii)  Project description, with budget, dates, and project
completion certificates and references names of concerned
officials and financial value of the projects performed.

iv) A detailed description of the organisation in Form 2.

V) The composition of the proposed team of professional, the
task, which would be assigned to each duration of their
engagement,

vi)  Curriculum Vitae (C.V.) of proposed key professional. Key
information should include: duration with the firm, and
degree of responsibility held in various similar assignments
during the last 2 (two) years; (Form 1)

vii)  The bid proposal sheet in the Form 4.




11)

vii)

ix)

The bidding organisation must possess atleast 5 years
experience of working on Business Process Re-engineering
of an organizations. Enclose copies of the supportive
documents.

The bidding firm must submit a methodology for the
execution of this consultancy. The bidders may visit the
ICFRE between 9.30 AM to 5.00 PM on all working days
before the last date of submission of the tender, if required.
The firm shall raise a formal request addressed to ADG
(Admin) for the purpose,

Cover 2: Financial Bid

i.

i.

The financial proposal must be submitted in the Schedule of
financial bid in the form of BoQ2.xls. Full details of business
terms and conditions, e.g. taxes, levies, octori etc., if any
other information relevant to the services may please be
indicated clearly.

Provision of TDS will be made as per Income Tax Rules.

The proposal must contain no interlineations or overwriting
except as necessary to correct errors made by the concerned
themselves, in which cases such corrections must be
initialled by the person or persons authorised to sign the
proposal. Completed proposal must be submitted
mandatorily online at https://eprocure.gov.in (the Central
Public Procurement Portal) after going through the terms
and conditions given thereof.

PROPOSAL EVALUATION
The evaluation of the proposals will be made following the proceedings as

below:

M)

(iii)

Qualifying round - The list of documents enclosed in Technical

proposal shall be checked and once all the relevant documents are
submitted by the firm, the firm qualify.

Financial evaluation - Once the firm qualified, the financial bid

shall be opened. The firm with the quoted amount L1 shall be
declared as final qualified firm, '

%
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FORM 1

PARTICULARS OF THE CONSULTANT

1. Name of the consultant/

Organization
2. Head / Regd. Office Address

a) Postal

b) Fax, No.
¢) Telephone No.s (s)

d) E-mail Address

e) Website Address

Former name of consultant/(if any):

3

Organization
4. Dehradun Office Address , if any :

a) Postal

b) Fax. No.

c) Telephone No.s (s)

d)  E-mail Address

3, Type of Organization : Individual / Partnership / Incorporated
(i) Year of establishment

o

7. Amount of EMD deposited
a) Bank Draft No.
b) Bank Detail

c) Amount

8. Name and address of the

authorized signatory /

contact person for this Quotation :

9. Whether letter of Authority for
attending bid opening
enclosed with Quotation ?

10.  Whether PAN certificate attached ?:

11, GST Regn. No of Organization

Signature of Bidder
Name
Office Seal

Date:

Place :



FORM 2

FORMAT OF CURRICULUM VITAE (C.V.)
OF PROPOSED KEY PROFESSIONAL

Designation PP PR oS Frerrrrr e e rr s s
Name of Organization: ..o, O T e
Name of Key Professional fu....ovini i
Date of Birth e e e
Years withFirm @ Nationality @ ...
Membership of Professional Societies: ........o..ine. e D
Details of Tasks Assigned : ................ PP PP

Key Qualifications :
 (Give an outline of staff member's experience and training most pertinent to task
on assignment, Describe degree of responsibility held by staff menber on relevant
previous assigrments and give dafes and locations, Use up to half of n page).

Technical qualification :
(Sunnuarize specinlized qualification of staff member, giving nmmes of institufes
orgninisations, attended and degrees, diplomn, certificates obinined. Use up fto
quarter page).

IETS RN RTRITY R R Y PP E PPN TN R T R R TR PR R TS RN R TR

Employment Record :
(Starting with present position, list in reverse order, every employment held, List
all positions held by staff member since graduation, giving dates, nanies of
employing organization, title of positions held and location of nssignments. For
experience in last ten years, also give types of activities performed and client
references, where approprinte, Use up to three quarters of n page).

Signature of the proposed key professionnl be duly attested by the Consultancy

Ovrganisation.



FORM 3

BID PROPOSAL SHEET

Tenderer’s Proposal Reference No, & Date:
Tenderer's Name & Address:
Person to be contacted:
Designation:
Telephone No. E-mail: Fax Nox

To:
The Assistant Director General (Admin)
Indian Council of Forestry Research & Education
P.O New Forest, Dehradun - 248006

Sub: Tender document for consultancy on business process re engineering of
ICFRE

Dear Sir,

1. We, the undersigned Tenderer(s), having read and examined in detail the
bidding documents in respect of the above cited maintenance contracts as
specified in the tender document.

2, All the prices mentioned in our proposal are in accordance with the terms

as specified in the tender document. All the prices and other terms and

conditions of this proposal are valid for a period of 6 (six) months from
the last date of submission of bids.

We do hereby confirm that our bid prices include all taxes including

Ineome Tax, GST ete.

4. We have studied the Clauses relating to the tax laws of India and hereby
declare that if the rates of any Tax are enhanced under the law, we shall
pay the same,

2

3. We have enclosed the Earnest Money Deposit (EMD) in the Form of Bank
draft amounting to Rs 10,000/~ (Rupees Ten thousand only).

6. We further declare that the prices stated in our proposal are in accordance
with your terms & conditions in the bidding document.

7. We confirm having submitted qualifying data as required by you in your

tender document. In case you require any further information
/ documentary proof in this regard before evaluation of our bid, we agree
to furnish the same in time to your satisfaction.

8. We hereby declare that our proposal is made in good faith, and the
information contained in the proposal is true and correct to the best of our
knowledge & belief,

14



9.

10.

Date:

Place:

Bid submitted by us is properly prepared so as to prevent any subsequent
alteration and replacement.

We understand that you are not bound to accept the lowest or any bid you
may receive or to place part order or to reject any bid or to cancel the
tender without assigning reason whatsoever,

Yours sincerely,

(Signature)
Name:
Designation:

Business Addyress: Seal
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